EVM Tool

Administrator signs in tips
Login: ajay@evm.com
Password: Password#1234
Web-site: http://evm.thinkit.kz

1. To start the work with EVM tool, firstly, ask your supervisor to create a new account and request
user name and password to enter.

2. By creating new accounts for users, the administrator can define a role for the user. There are 3
different roles: Administrator, Super user and User. The main differences of these differences are
in the general appearance of the main page. To get to this page, you need to use the data obtained
by username and password.

3. To get to this page, you need to use the data obtained by username and password. Go to the
http://evm.thinkit.kz, use received user name and password to enter.

4. When you sign in you will see the Project detail page:
Administrator view:

thinkit kz

@ Project
Custom
222 Project v
Search:

Name Duration Currency Time Unit Forecast Methodology IsClosed Action
Office Finishing works OYears 6Months 0Days EUR Month Gompertz Model Equation v ceodl
Test 123 OYears 12Months 0Days usp Month Gompertz Model Equation x zodE
Aigul-Elvira-Dina OYears 12Months ODays usD Month Gompertz Model Equation x (2 ) &
Group #4 OYears 12Months ODays usp Month Gompertz Model Equation x Geoidz
Group #7 OYears 12Months ODays usD Month Gompertz Model Equation x codsE
Construction Group OYears 12Months 0Days usp Month Gompertz Model Equation x GodE
Group 9 OYears 12Months 0Days usp Month Gompertz Model Equation x GoidE
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Construction of a Building (Group 1)~ OYears 12Months 0Days usD Month Gompertz Model Equation x (]
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222 Project v
Search:

Name Duration Currency Time Unit Forecast Methodology IsClosed Action

Building a house OYears 10Months 7Days EUR Week Gompertz Model Equation v oz

Test 3Years OMonths ODays usp Year Linear x CoilE

Show 10 v entries  Showing 1 to 2 of 2 entries
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User view:

Projec
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22 Project v
Search:

Name Duration Currency Time Unit Forecast Methodology IsClosed Action

Building a house OYears 10Months 7Days EUR Week Gompertz Model Equation v ceoliE

Show 10 v entries  Showing1to10f 1 entries i - Hest

As you can see, when entering by User you will see only the projects, that were created by you.
When entering by Super user you can see all projects that was created by you and your group.
Also, in menu tab you can see more details. However, when entering by Administrator, you can
see all the projects that were created by any user, group in this workspace.

In the main page you can see the menu on the left side, you can hide it by using the following
button:

S
22 Project
Search:

Name Duration Currency Time Unit Forecast Methodology IsClosed Action
Office Finishing works OYears 6Months ODays EUR Month Gompertz Model Equation v (A Y =]
Test 123 OYears 12Months ODays usD Month Gompertz Model Equation x (A Y=
Aigul-Elvira-Dina OYears 12Months ODays usp Month Gompertz Model Equation x GoiE
Group #4 OYears 12Months ODays usp Month Gompertz Model Equation x Goiiz
Group #7 OYears 12Months 0Days usD Month Gompertz Model Equation x GodE
Construction Group OYears 12Months ODays usD Month Gompertz Model Equation x GoidE
Group 9 OYears 12Months ODays usD Month Gompertz Model Equation x CoidE
Construction of a Building (Group 1)~ OYears 12Months 0Days usp Month Gompertz Model Equation x cedzE
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From the Administrator view you can see all information as said before, and you can also create
new accounts and distribute the roles to the users, groups. To do that you need to go to the User
page, that is highlighted by green in the picture above.

In this page, you can add information about your Users, i.e. Administrator can clarify the roles,

the groups and also customers.



6.

7.
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User Name Role Groups Customer Action
test_telecom@gmail.com User Telecom cm
telecom@gmail.com Super User Telecom (21}
t.sayazhan@thinkit.kz Super User ISE International cm
group9_PM@thinkit.kz User 1st year students_2022-2023 (i}
group8_PM@thinkit.kz User 1st year students_2022-2023 (1}
group7_PM@thinkit.kz User 1st year students_2022-2023 (]}
group6_PM@thinkit.kz User 1st year students_2022-2023 (]1]
group5_PM@thinkit.kz User 1st year students_2022-2023 (2]

groupd_PM@thinkit.kz User 1st year students_2022-2023 (<)
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In the Project page you will see the main description of the projects: Name, Duration, Currency,
Time unit, Forecast methodology, status and action

2232 Project v

Search:

Name Duration Currency Time Unit Forecast Methodology IsClosed Action

Here, you can also create project by adding to the Create Project button. After clicking to the
button, you will see the following window:

) Project Detail X +

“« G O 8 thinkit kz

Create New Project

Duration

Months

Currency Time Unit

Select Currency Select Time Unit

Memo

Forecast Methodology Closed
a

Select Method

B Q Momcx e S M v A NG 2 dx 8D

Here, you need to add all input information about the project: the name, duration of the project by
years, months or days (depends on a project), currency (3 options: USD, EUR and KZT), time
unit (depends on duration), into the Memo section you can add any information about the project.
The following step is to select the Forecast methodology, for now, there are only 2 methodologies
presented in EVM tool: Gompertz Growth model and Linear growth model, these two models are
the main models of a non-linear regression models.

The next button is responsible for the status of the project, if the project is closed or not.



The fol
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lowing buttons are presented below:

Detail > -+

thinkit kz
Select Method

Customer

- Select Customer

Cost Contingency (%)

0

CheckPoint Name Add CheckPoint m

No data available in
table

Risk Description Impact Cost Impact Time Likelihood (%) Action

No data available in table

m S
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There you need to add information about the customer and group that are responsible for the
project. The next section is Cost contingency, there you need to add the amount in % of the cost
contingency in case of risks. Additionally, the following section is about the check points, or in
other words, tracking periods. Also, there are the section about the risk, while adding risk you
need to give more details about its descriptions, impact in case of money and time, and the most
important detail is the likelihood of the risk presented.

8. When finishing all the input data of the project, click to the Save button. Then you will see your
created project in the general list of the projects. Here in Action column, you can see the different
buttons that has their own actions — Edit, View, Delete and Detail:

+

thinkit kz

232 Project v
Search:

Name Duration Currency Time Unit Forecast Methodology IsClosed Action
Office Finishing works OYears 6Months 0Days EUR Month Gompertz Model Equation v GeoilE
Test 123 OYears 12Months 0Days usb Month Gompertz Model Equation x GeoidE
Aigul-Elvira-Dina OYears 12Months ODays usp Month Gompertz Model Equation x ceda
Group #4 OYears 12Months 0Days usp Month Gompertz Model Equation x ceoidz
Group #7 OYears 12Months 0Days usD Month Gompertz Model Equation x CcomlE
Construction Group OYears 12Months ODays usp Month Gompertz Model Equation x coiBE
Group 9 OYears 12Months ODays usb Month Gompertz Model Equation x (A=)
Construction of a Building (Group 1) ~ OYears 12Months 0Days usb Month Gompertz Model Equation x godE
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9. When clicking on the "edit" action, the same window appears as when "create project” action.
With this action, you can make adjustments based on the introductory data of the project.



10. When clicking on the “view” action, you will see the window with WBS:

+

thinkit kz

WBS

Expand all Collapse all Right click to add WBS elements Project Performance

© oOffice Finishing works (1) (6 Months , EUR, Month)

— Period 1 (1.1) 35.00% Completed EV 19,535.44/PV 55,945.00 Start Date: 01/05/2012 Duration: 2 Months
Period 2 (1.2) 100.00% Completed EV 77,310.60/PV 77,311.00 Start Date: 30/06/2012 Duration: 1 Months
Period 3 (1.3) 100.00% Completed EV 169,889.96/PV 169,890.00 Start Date: 31/07/2012 Duration: 1 Months
Period 4 (1.4) 100.00% Completed EV 184,870.44/PV 184,871.00 Start Date: 31/08/2012 Duration: 1 Months
Period 5 (1.5) 100.00% Completed EV 226,158.92/PV 226,159.00 Start Date: 30/09/2012 Duration: 1 Months

© 2023 - All rights reserved Version 1.0
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Please note that WBS will change from project to project.
In this window, by clicking on the right button of the mouse to the project name you can add new
WABS line, edit existing line or delete it.

x| +

O a thinkit kz.

[ESTPBRRI  Right clck to add WBS elements

© Test 123 (1) (12 Months , USD, Month)

‘ _ Start (1.1) 0% Completed EV 0, * A44 $/04/2022 Duration: 2 Months
L Checkpoint 1 (1.2) s Edit
@ Delete
® 2023 - All rights reserved. Version 1.0
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11. When clicking to the add function, you will see the new window:

thinkit kz
Add New WBS
Description

Start Date CriticalPath

(]

Planned Value(USD) Duration(Month)

m cancel
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In this window, you can see the main input data of the WBS line, as description, start date,
planned value, duration and status if the line is a critical pass or not. After filling all of these
sections press to the save and continue to add new WBS lines as was done in previous steps.

12. If the project has already started, and you need to enter the actual data of certain actions into the
WBS, you must first fully prepare the WBS according to the plan, and then go through each item
in the WBS again and add the actual data to those actions that have already been started or

completed, depending on the project.

thinkit kz

Edit WBS

Description

Period 1

Start Date Critical Path

01/05/2012

Planned Value(EUR) Duration(Month)

55945 7

252 WBS Details

Actual Cost(EUR)

@ Earned Value(EUR) O Earned Value (%)

Actual Cost(EUR) Earned Value(EUR) Action

14:18
16.06.2023
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Admin Customer
Planned Value(EUR) Duration(Month)

55945 2

WBS Details

Actual Cost(EUR)

@© Earned Value(EUR) O Earned Value (%)

Actual Cost(EUR) Earned Value(EUR) Date Action

27,993.22 19,535.44 30/06/2012 G

Showing 1to 1 of 1 entries

Update Cancel
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13. When the VBS is fully ready, you can proceed to the next action - Project performance. Moving
on to the project performance, the work with the instrument is finished. This action displays the
final results of ctforecasting, shows the behaviour of the S-curve and risk indicators (Omega).
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ajay@evm.com

222 Project Performance

Cost Contingency (%) :

Iteration Count: :

Forecast Methodology Gompertz Model Equation

Name: Office Finishing Duration : 6Months
works Time Unit: Month
Currency : EUR
Forecast Methodology : Gompertz Model
Equation
#EEWM
Schedule Variance (SV) : -36,410.64 EUR Budget at Completion (BAC) 714,176.00 EUR
Cost Variance (CV) -71,195.08 EUR Schedule Performance Indicator (SPI) : 0.95
Estimate At Completion #1 (ETC1) : 793,528.89 Cost Performance Indicator (CPI) : 0.90
Estimated Duration at Completion 6.32 Estimate At Completion #2 (ETC2) : 789,416.71
(EDAC): Completion Factor (CF) 0.85
Independant (Time) Estimate at 5.13 Month

Complete (IEAC) :
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ActualTime (AT) 5.00 Month Earned Schedule (ES)
Schedule Variance in Time (SVt) 0.84 Month Schedule Performance Index in Time 117
(SPit) :

Cost Contingency

CEACI: 2,245,844.08 CEAC2: 902,251.28
a 1381 Cost Contingency : (CL=10%)
b: 213 Cost Contingency Monte Carlo (10%): 4976

[ 0.42 Time Contingency 0

Earned Schedule

SV(t) 1.20
SPI(t) 0.80
Forecast Duration: 75

Project Performance
Office Finishing works Project Performance
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SV{t):
SPI(t): 0.80
Forecast Duration: 15

Project Performance

Office Finishing works Project Performance

0k ® Planned Value (PV): 303 146

2(Months)

8- Planned Value (PV) =+ Actual Cost (AC) - Earned Value (EV)
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Office Finishing works CB with Omega Function

EUR

Time(Months)

-8~ Reactive Risk Attitude -+ Proactive Risk Attitude 8 Neutral Risk Attitude

© 2023 - All rights reserved Version 1.0
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